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While it never hurts to experiment (or to replace a collar that fits 

poorly), a collar can last for many years if treated as a valuable 

investment. 

Finally, each horse should have its own properly fitting collar, and 

collars should not be used interchangeably. A collar that fits one 

horse well will most likely gall another. 

51. Do you use pads to make a collar fit, or do you use pads 

because they are more comfortable for a horse than a collar 

alone? 

Collar pads are used for a number of reasons: 

 To make the collar fit more snugly, thus preventing galls. 

 To wick sweat away from the collar, helping it last longer. 

 To spread the load more evenly across the collar and thus the 

horse’s shoulders. 

 To protect existing sores on a horse that must be worked. 

Theoretically, a collar that is well made and fits perfectly requires no 

padding. However, not all collars are top-notch craftsmanship. But 

even if you happen to have a well-made collar, it will still fit better at 

some points in time than others because your horse’s weight will 

change as he works. For this reason, you will likely need to use collar 

pads. 

But no amount of padding will correct a collar that does not fit the 

horse, so start with the collar size. The most reliable way to ensure a 

perfect collar fit is to test several collars to find the best match. If this 

is not possible, you can also measure your horse to put you in the 

ballpark. There are special tools for this purpose, but you can use a 

regular cloth tape measure. Measure the horse along the line where 

the shoulder joins the side of the neck. Hold your measuring tape 

taut in a straight diagonal line as you take this measurement, not 
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curved around the neck. This number in inches will correspond to the 

collar size, measured on the inside from top to bottom. 

The right collar will fit in the following ways: 

 The collar should be snug enough that a man can fit only his 

fingers (not his whole hand) between the inside of the collar 

and the side of the horse’s neck while pressing the collar 

firmly toward the horse’s shoulders. If your entire hand fits 

into the collar, it is too big. 

 You should be able to run your fingers along the inside of the 

collar without meeting up with any obstructions (pull the 

mane free to check this). 

 If the collar is drawn very firmly back toward the shoulders 

(about as hard as you can), there should be about two inches 

of free space between the horse’s throat and the collar, or 

just enough room to put your fist into, but no more. A short 

collar will tend to ride up toward the horse’s throat and cut 

off his wind when pulling. 

 The collar should lie flat against the shoulder, but free 

enough to rock slightly if pulled down toward the shoulders. 

This way it will not interfere with the horse’s movement. 

A loose collar is far more likely to do harm than a tight collar. A loose 

collar will rub and gall the horse. A tight collar must be very tight 

indeed to cause choking. 

You will also want to consider your horse’s neck shape. Three collar 

types are available to accommodate a variety of horses: 

 Full face. For flat, thin necks. Typically used for light horses 

and mules, but sometimes heavy-breed mares and geldings 

that are in lighter condition due to hard work. 

 Half sweeney. For heavier necks with some thickness at the 

top, but still thicker at the bottom. The most common type 
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for heavy horses, especially those that are not worked 

regularly, but will also work for other breeds with a heavier 

neck such as draft ponies. 

 Full sweeney. For very thick necks, usually found on stallions 

but also on chunkier mares. 

Once you have found the right collar size, you will still need to fit it to 

your horse. Lay wet cloths soaked in lukewarm water over the face 

for about an hour to soften it up a bit. Then put it on the horse while 

the face of the collar is still damp and work him moderately (don’t 

overdo until the collar is dry and properly fitted). The collar will 

reshape itself to the horse as he works. 

At this point, you are ready to get a pad. Buy a pad two inches larger 

than the collar size. Leave a gap one or two inches wide so that the 

horse can breathe freely. If you have padded the collar correctly, it 

should fit as already described. 

52. What are the pros and cons of the different types of bits 

for mules? 

Many of the bits used on draft mules are the same as those used on 

horses, although ideally they should be shaped differently to 

accommodate the mule’s unique mouth structure (bits shaped for 

mules will also work on donkeys, by the way). There is a great deal of 

variety in these bits, with various cheek types, mouthpieces, and 

materials. 

First the cheek types: 

 Full-cheek snaffle. Offers extra leverage over a regular 

snaffle. Also prevents you from accidentally pulling the bit 

out of the mouth. 



 
 

 


